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Mount Eliza North Primary School
School Overview

Mount Eliza North Primary School serves a wide camity of about 585 children. The school is
situated in a natural setting surrounded by treestlae Lorikeet Reserve. It is open plan and was
constructed in the late 1970s, with the main boddearning the Victorian Architects Award of the
Victorian Chapter: The Royal Australian InstitufeAochitects. Unlike most schools, the main
building is not partitioned into individual classras but in line with current educational thinkiigy,
of ‘open-plan’ design. This has leant itself intpadar to a Multi-Age structure for the Infant aref
the school.

The school grounds are extensive and include Zpaaphalt basketball courts and playground
equipment, all in a rural setting with native garsleln addition to the classrooms, indoor fac#itie
include a large Multi Purpose Room, Library, ArtdRo meeting rooms and withdrawal teaching
spaces in the main building and a Music Room puwrgesigned to cater for the extensive music
program. The school is well equipped and openeadarpose built Science Centre mid 2007.

Demographics
Enrolments in the school have remained stable thepast three years at just under 600, with many

of the students coming from Walkers Road Pre-Scladthlough we do also receive enrolments from
7 other pre schools and child care centres. Weadtsact many families from out of the immediate
area due to the positive reputation the schooly@njour classes are organised in Multi-Age grades t
the end of Grade 2, then mostly straight year lgvaties from Grade 3 to 6. The school offers a full
program of subjects covering all domains and spistarograms are provided in Art, Music, French,
Library and Physical Education. In addition oun@al has been authorised to teach the International
Baccalaureate Primary Years Program. Enrichmemgranos were provided through a variety of lunch
time and after school activities for students tigitotiorizons and Beyond Horizons. All Grade 5
students participated in Wakakirri and were highigcessful, winning the State Division 2
competition. A wide range of instrumental musicstass were provided through private instructors
and the School Choir saw participation from mamylehts from Grade 3 to 6. The school band
continued to strengthen with the addition of furtimstruments and the ensemble proved to be popular
for student participation. Additional support wasyided to teachers and students with the
employment of an extra part time spediodrapist and a literacy intervention program was provided
by two additional part time teachers, one workimd/iulti Age and the other in Grades 3 and 4.
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The school enjoys a diverse range of staff withbread of experienced teachers as well as young
teachers, all of whom contribute to develop anddethe dynamic and innovative programs on offer.
The school was also fortunate to have on staffiae time integration aides who supported students
with special needs. The office staff, two full-timed one part time, always provided a positive
welcome to families and visitors, and the schodbitunate to have a full time Division One Nurse
who provides support for the staff and families.
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The community is particularly proud of the numerfestures of the school
including its rural setting, high academic standaphrent participation in numerous activities and
programs and the progressive nature of School Gloama its various sub committees, and the staff.
However the grounds have suffered considerably ftrdrought and erosion in recent years. The
school is built on clay and is on a steep slopéchvhas proven challenging in terms of maintenance.
Fund raising activities were therefore directedamis an upgrade of the Multi Age playground late in
the year and the proactive School Council, parendsteachers have formed a 5 year Grounds Master
Plan Committee to strategically address the schanlnds issues.

These issues have reflected in the results of éinen? Opinion Survey questic@verall | am satisfied
with the education my child receives from theircgdh with a small reduction of 0.18 from the
previous year with a score of 5.76 on a scaletof Awhere 7 is the best possible score. Thistresul
just lower than the state mean of 5.91.

Parents' satisfaction with this school
(average scoreon scale of 1 to 7, where 7 is best
possible score)
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Teacher Satisfaction— The school mean for teacher satisfaction (Myrailehis school was 75.6
on a 100 point scale where 100 is the best possitaiee, compared to a state-wide mean of 80.8

Teacher Absence- The average number of days absent per teacherl@&5 days compared
with the state mean of 6.40. Our school data indecchigh absenteeism for 2008; however this
can be largely attributed to long term absencetdiltness of a few teachers.

Teacher Retention- Of the 39 teaching staff at Mount Eliza NorthinRary School at June 2007
(including those on leave without pay), 31 or 80%&revstill at the school at June 2008. This figure
across all Government schools was 84%.

Teacher Participation in Professional Learning The school is committed to the value of
continuous professional learning and developmemalfdeachers to continuously improve teacher
practice and student learning outcomes. We enceup levels of professional learning
including; teachers with expertise teaching oth&tentoring for beginning teachers program,
attendance at high quality professionally delivecedferences and numerous whole staff school
based activities and external training associatéti Yurther developing best practice in the
International Baccalaureate Primary Years Prograhe leadership of the school models and
supports professional learning.

Teacher Qualifications All teachers in Victorian Government schools argistered with the
Victorian Institute of Teaching. The requiremefus registration with the Victorian Institute of
Teaching can be found dittp://www.vit.vic.edu.au/content.asp?Document_|B%2




Mount Eliza North Primary School
Principal's Report

Reflecting on my first twelve months as the newdpainted Principal of Mount Eliza North Primary
School | have immensely enjoyed the challengedtadewards the position brings. Much has
changed over the twelve month period as we mowedial to ensure we continue to provide the
students with the best possible education andilggaenvironment.

New Programs

- 2 part time Physical Education teachers to delveomprehensive program

- A new Speech Pathologist engaged to support prepgphic awareness

- A part time teacher to support Grade 3/4 studditesacy and extension mathematics
- Commencement of Senior School Maths rotations

- French to support Units Of Inquiry

Special Events

- Grade 4 Night of Notables

- Grade 6 Exhibition

- Grade 5 students won the state Wakakirri final
- PTA raised substantial funds

- Art Show raised substantial funds

- Cultural Diversity Awareness week

Buildings and Grounds

Grounds Master Plan Committee formed and met @galar basis

All drainage cleaned and damage rectified

Multi Age playground refurbished with timber surrals, fresh mulch and equipment repaired
Commenced meetings with Mornington Shire re sthteodkeet Reserve and drainage

Steps to oval replaced

Employment of a maintenance person

4 working bees held — garden borders continuedjeger stripped ready for replanting, seating
constructed, school grounds beautified

Atrium garden redeveloped with students

Other
- Camps Program
Swimming Program
Transition Program developed and trialled termrd3oades 2-5
Curriculum Days — IB PYP, Report Writing, Perfornsarand Development Culture
Teacher teams working on whole school improvenggals — development of new Behaviour
Management Program, Whole school Assessment Progr®otential Survey document ,
Teacher teams working on Performance & Developn@riture program, resulting in DEECD
Accreditation term 4 as a recognised Performan&egelopment Culture School
Extensive funding provided to provide resourcedftegracy and Numeracy across the school

Kerry Graham



Mount Eliza North Primary School
School Council President's Report

Another year has passed and as per previous yaarhdppy that Mount Eliza North Primary School
has been successful in assisting our children gimout 2008 to learn and achieve their best both
academically and socially.

This is not to say that we have achieved all weoaeto but we still managed to move forward. The
school council and its various subcommittees hawekad tirelessly on a number of initiatives with
the fruits of this labour to be borne beyond 2008:0uld expect that any year in which a new
Principal commences will experience a period ofifiamzation, yet this has not prevented the school
council from continuing to move behind the scenes.

A lot of time and effort has been expended on theu@ds Master Plan and we will after a
consultation process early in 2009 be in a positoprovide a brief to a consultant who will prepar
the proper report. This is eagerly awaited antipudvide a plan for dealing with issues like thalb
and soccer pitch which need to be resolved sotiaerlater.

As per usual, the PTA has continued to do a wondgih not only in bringing parents together but
also generating income of which the school couldfumction without. The Art Show Committee was
again successful in providing an enjoyable anditataie Art Show now renowned on the Peninsula.

The success of the Grade 5’'s in their Wakakirrfgrarance was a highlight of 2008, and was just
another example of how the teachers bring the i@nld many skills to the fore and assist in them
moving outside of their comfort zone.

| would like to congratulate Kerry Graham on thenpdetion of her first year as principal of Mount
Eliza North Primary School. | have no doubt th#hwhe benefit of 12 months to learn about who we
are, she will put her mark on the school in 2008 laeyond in a very positive way.

Finally, a heartfelt thank you to the school coun@mbers, and members of the various
subcommittees for their efforts this year. Thaola also to everyone who has contributed to making
this a special time for me; the parents, the childthe teaching and support staff and the remaiwfde
the school community.

I look forward to seeing the outcomes of a lovefy exciting initiatives in the near future.

David Carlson



Mount Eliza North Primary School
Student Progress & Achievements

Student Learning

MATHEMATICS — School Data

The mathematics program at Mt Eliza North Primazid®l follows the principles of the Foundation
Years and Middle Years programs covering the mattlELS dimensions. As an International
Baccalaureate School following the Primary YeaisgPam, we are further investigating and
implementing the inquiry approach to teaching maudugcs.

In 2008 the school was dedicated to improving naestandards across the school. The maths
budget was substantially increased to supporiaghgoach. Each classroom was equipped with new
maths storage containers and facilities. Each @assreceived an array of maths equipment,
including restocking basic equipment and additiaelcrete materials and expendable items to
support the Inquiry Maths Program.

In the Junior School the Multi-Age teacher’s teallwriting and implementing Maths Inquiry Units in
Applied Maths. The PYP Concepts were linked torttahs term planners.

The Middle and Senior School teachers also tridhegdiry Maths planners that were linked the PYP
Concepts.

The Senior School Students trialled maths rotatior2)08. Throughout the year teachers worked
collaboratively to plan, deliver and assess thequlry Maths program.

The NAPLAN data 2008 (séPercentage of students achieving at or above tagoNal Minimum
Standard’graph) indicates that 99% of Year 3 students &% 6f Year 5 students are achieving at or
above the National Minimum Standard.

ENGLISH - School Data

In 2008 the school continued to be dedicated taowipg literacy standards across all year levels.
Professional Learning teams made up of represeesafiiom all sub schools assisted with the
identification of areas to be developed. The Caraching and Learning Team investigated various
Literacy Programs that could be implemented tchmrimprove literacy standards. The Assessment,
Recording and Reporting Team looked at ways tordeand interpret data which would assist in the
further raising of standards.

Throughout the year, teachers worked on the recardat®ns from the Professional Learning Teams
and identified and developed strategies within tedtns to achieve the desired outcomes. These
included the implementation of explicit teachingTé{RASS spelling throughout the school and the
regular use of cued articulation of all THRASS péames in the Multi Age area.

In addition to existing classroom programs, a smpadlp literacy support program run by a class
teacher was provided for students in Years 3 aadddthe CARS and STARS Reading
Comprehension program was implemented in YearsRahning documents were implemented in
Years 5 and 6 to support the explicit teaching nfing genres and the whole staff attended thelthir
day of Professional Learning in the THRASS programignificant number of Preps presented with
low Phonological Awareness ability. There was aessity to make two groups. The Early Years Co-
ordinator ran an intensive language enrichmentrpragor students deemed too low to begin the
Phonological Awareness program with Mrs Margot Isial (Speech Pathologist) Both programs
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proved highly successful. The language enrichmeniggembarked on a phonological awareness

program similar to Mrs Lindsay’s in the second lwdlthe year. The school continued to be dedicated
to the reading Recovery program- training a newtteain the program during 2008.

The Year 3 NAPLAN Writing and Grammar & Punctuatm@sults indicated that all students were
achieving at or above the National Minimum Stand@iee Reading and Spelling results indicate a
very small percentage of children (1%) are worlghghtly below this benchmark. The Year 5
NAPLAN results in all areas indicate a very smaliqentage of students (1%) were working slightly
below the National Minimum Standard. Mt Eliza NoRtimary School encourages our children with
special needs to participate in NAPLAN Testing ardbelieve these results reflect their scores.

Prep, one and two assessment continued to remedétient and above the State Mean. There were no
children deemed at risk in Years prep, one and They benchmarked in reading at or above levels 1,
5 and 15 respectively.

*As this is the first year of National Minimum St#ard data through the NAPLAN Testing, there is
no comparison data available from previous yearsdmparison purposes.
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Mount Eliza North Primary School
Student Engagement and Wellbeing

Student Connectedness

Student EngagemeandWellbeingremain key foundations in Curriculum delivery amidole school
improvement at MENPs.

This whole school commitment is strategically supgmthrough dedicated staff, a student wellbeing
committee which meets fortnightly, DEECD supporvgms which include a Guidance officer /
Psychologist, Speech Therapist, Social Worker thad/isiting Teacher Service. Both the Visiting
Nurse Service and a school employed nurse supjpoi¢ist wellbeing. Student Engagement is
supported at the junior level by the employmerdroadditional Speech Pathologist to screen and
work with specific students in Phonemic and Phogicll Awareness. A part time staff member
supports Student Connectedness and Engagemesetyedins 3 & 4 unit.

MENPS takes a proactive approactstadent Wellbeingnd EngagementVorking within a
distributive leadership model in which Staff Prafiesal Learning Teams assume responsibility for
different aspects of school organisation, staffehdeveloped a student behaviour management plan
which outlines and implements clear, consistenseqoences for student behaviour choices. This
process develops community understanding of beheali@xpectations, provides structure and
supports the development of responsibility andieggie in students. Staff explicitly teach research
based behaviour management strategies as accesptmses to challenging situations. The child as
a respected and valued learner is separated froavimeir. This maximises continuing growth and
development emotionally, socially, physically amaddemically. The International Baccalaureate
Primary Years Program Learner Profjldescribe the globally minded citizen Mount Eliarth
Primary School developStudent WellbeingnderpinsStudent Engagementhich is supported
through the many and varied leadership opportuniféered to students. These include the Leaders,
School and House Captain systems, the Junior S€@wmaicil and the Horizons program.

The Student Engagemesitrategyas outlined in the Strategic Plan rests on theemphtation of the International
Baccalaureate Primary Years Program. Concept bagedy Learning at MENPS uses constructivist
methodology to engage students and develop thdifelasg learners. Students work scientificallydeepen

their understanding of the concepts explored thndbg school’s Program of Inquiry. On going staffféssional
Learning maintains and develops teacher competemadiech in turn support student engagement and
improvement. The MENPS anti — bullying survey pd®s additional information on which the Leadersfaam
and staff base corporate decisions aimed at maRENPS a safe supportive and engaging learning enwient
for all.

Student Absences

It is crucial for students to attend school regyland punctually if meaningful relationships apdoe formed and
individual potential is to be reached. Althoughsléisan the state mean, at Mount Eliza North Prinsatyool, the
trendline is skewed upwards and student absenoesneelatively high.

The graph below shows student absences for thetpastyears. These absences reflect illness, tpeineite and
family holidays. At MENPS families continue to takdvantage ohon holiday periods to spend time together as
family units. At first view the Data shows a markadrease in student absences between 2006 and RO87
2006 data was unsupported by any documentatioa.r@sult student absences have been monitorecyd2008
through correct and accurate record keeping sovti@t comparisons between years can be made. hoot
2008, student attendance has been strategicalposgigpn towards improvement through reminders athaut
importance of regular, uninterrupted school attemdaThe school newsletter, Kalori, parent infoiorasessions
and revised and improved transition programs peeaidorum for reinforcing this message.
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Student Connectedness

Through the Student Attitude to School Survey, ¥éaand 6 students are asked to what extent, cale of 1-5,
they agree with five statements;

| feel good about being at this school, | like salitbis year, | am happy to be at this school el febelong at this
school, I look forward to going to school.

The core performance indicators demonstrate thdest connectedness falls in the high range. €lose
examination reveals that overall student connee&sslhas increased. As well as reflecting themsaive908
senior school teachers asked children to reflectotilool and staff effectiveness. Feedback obtaveeand is
being acted on, to ensure that students are engegukected, safe and happy and that improvemewchisved.

Student connectedness to school
(average score on scale of 1 to 5, where 5 is best
possible score)
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Mount Eliza North Primary School
Student Pathways and Transitions

Mount Eliza North’s transition programs have presly targeted three specific groups of students —
those entering school for the first time, studenteing from Multi age to Year 3, and students in
Year 6 who will begin their secondary schoolingarisition and socialisation was a focus in 2008.
Our transition program was reviewed by the Traositeam and recommendations were presented to
staff. Staff favoured the introduction of a whetdhool transition program. Year 2 transition was
integrated into this whole school transition pragraStudents in Years 2, 3, 4 and 5 participatetien
program in Term 4. Our transition programs ainfatiliarise student groups with environmental,
organisational and curriculum changes. An impdrt@mponent of these programs is also to build
confidence, develop social relationships (bothheaand student) and to alleviate anxiety.

Kindergarten to Prep

Prep Transition is a most comprehensive progranteafn of multi age teachers planned and
produced a calendar of events beginning in Mayeartting in November. Prep Information Tours
were conducted on two days in May. The aim ofdltesirs was to familiarise prospective parents
with the school’s philosophy, programs and orgaimsa They visited classrooms, talked to students
and observed students at work. They were alstethvo visit the school during Education Week.
Attendance at Open Night was a perfect opportupitghe school to highlight its extensive Arts
Program and introduce the beliefs and values tinag the Primary Years Program (International
Baccalaureate) to prospective parents. Transtiisaip themes and the school’s units of inquiry
planners were prominently displayed and studenttederences were held in all classrooms
throughout the evening. A Prep Information Eveniras conducted in July. The agenda for this
evening was — school readiness and specific devibr parents in preparing their children for
school, the importance of reading and discussimgl dgiterature with children and mathematics in the
early years. The Transition team also visitediogihl Pre-schools to gather information that would
assist them in placing Prep students. Prep transihanged from five days 9am-11am to two days
9am-11am and one day 9am-1pm. Parents were irneitatiend information sessions over a cup of
tea on these mornings.

Grades 2 -5

The Years 2 - 5 Transition program ran for foueafoons during Term 4. Students were randomly
grouped for each transition day and allocated aiffeteachers. They spent the transition afternaons
the Year 3 — 6 classrooms. Teachers had the opyityrto explain work expectations, activities,
sporting events and camps. Activities were desigoagknerate student interaction and teachers were
able observe how students related to one othedbfaek from the students and parents was very
positive. Year 6 students visited the Multi-agessks and participated in cross-age tutoring weh th
Prep and Year 1 students. Year 2 (2008) students sugveyed to assess the effectiveness of their
transition program. We received positive feedbaokifthe student survey and from parent comments.

Grades 6 — Year 7
Our Year 6 students spent a full day at Mt Elizad®elary College in December.

The 2008 Parent Opinion survey continues to shoomgtsupport for the Transition Program.
Satisfaction from 49 of a possible 90 respondemts 533 in 2008.
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Future Directions

2009 is going to be a very busy year as we headliat year of Self Evaluation and development of a
new Strategic Plan which will provide us with diiea for the next four years.

MENPS has been allocated a Negotiated Review. NggdtReviews recognise schools achieving
excellence, where students are performing aboveated level. In this review category we are
encouraged to be innovative and creative in theldement of our Strategic Plan. Negotiated
Reviews embrace the flexibility of the developmefithe projects and autonomy over the selection of
a critical friend who has the capacity to activefallenge the school. The review process at MENPS
will encompass the whole school community with guoup input from teachers, students and
parents.

At Mt Eliza North Primary School we seek to ensilva Information Communication and
Technology (ICT) becomes a fundamental componetiteo€urriculum of Mt Eliza North Primary
School. We aspire to ensure that Mt Eliza Nortldetis become global citizens in a ‘Digital World'.
To support this aspiration we are providing techhsupport and teaching that will create students
who are innovative and skilful users of ICT.

Our ICT focus will commence with the provision of ECT teacher in the ICT Centre. New Duel Core
computers will be purchased with LCD monitors tasbeup on new ergonomic furniture through the
Senior School. Interactive whiteboards will be gewhrough the Senior School and the rollout of
interactive white boards will continue into the Mid School in 2010.

An eLearning plan for our school has been develdyasgd on the data collected from the 2008 staff
E potential survey. Targets have been set in ardaadership, curriculum delivery, assessment and
reporting, ethics and teacher capabilities. Thentlg established ICT Professional Learning Team
will be responsible for the school meeting its ebéa) targets and in conjunction with the
Professional Development coordinator will provide #d mentoring to staff ensuring skill levels
across the school continue to develop.

The grounds have long been a major issue for thBlREEcommunity, and as such a Grounds Master
Plan Committee was established in 2008, with ppgton by teachers and parents. The committee
completed extensive work and are ready to engagsdtvices of a designer to develop the ideas into
a Master plan working document. This document &libw the committee to prioritise areas for
development and strategically target all fund rejgb ensure students are provided with learniry an
active play grounds. The committee also commissi@playground audit to identify priority order

for grounds hazards. These will be progressivetiregsed by the maintenance man where possible,
or appropriate trades people will be engaged adifigrbecomes available.

Buildings have not received any funding for upgrémtenany years. School Council made a decision
to progressively target some funding each yeansoie the teaching and learning environment for
our students and teachers. To achieve this, atdimenencement of the 2009 school year painting of
the front of the school and office area and a staffn upgrade are planned. The painting program wil
continue in future years as funding becomes avail&ur maintenance person is also progressively
working to remedy many issues with the buildings.

Due to DEECD policy changes which mean there valhlb curriculum days for teacher professional
learning throughout the year, professional learmiag been scheduled every third week after school
instead of a staff meeting, to ensure teacherpraréded with every opportunity to develop their
skills and knowledge.



Mount Eliza North Primary School
Financial Performance and Position

The school finances are monitored by the Schooh€iband the Management Committee on a
monthly basis. An auditor contracted by DEECD conéi receipts and expenditure and ensures all
practices according to government guidelines ahesd to.

Mount Eliza North School Council is committed tearing the best possible learning and teaching
environment for our students and staff. To this, exgenditure is closely aligned to receipts, it
philosophy that annual income is to be used to aupmprovement for the current students, not saved
for a rainy day. In saying that, the School Coudoits still maintain a reserve in case of unforesee
circumstances as required by the Department of &

Teaching and Learning practices have changed cenadily over the years, with far greater
expenditure committed to Information Communicafi@thnology. At MENPS we pride ourselves on
ensuring our students are provided with high lexeto date technology. To achieve this aim, 30 new
flat screen high level media computers were irstath the computer centre at the commencement of
the school year.

The Literacy and Library budgets were increasedicemnably to provide additional reading support
material for students which cater for the Intermadi Baccalaureate Primary Years Program Units of
Enquiry as well as the Literacy Program, and are@se in the Numeracy budget allowed for basic
teaching and learning materials to be purchasewaigth storage for every classroom in the school.

To maintain our accreditation in the InternatioBatcalaureate PYP, an affiliation fee is requied t
be paid by the school annually in US dollars. Teesincreased considerably for 2008 due to the low
Australian dollar and also an increase in theeetly the IB Organisation. This budget will neeth¢o
monitored closely in future years, with generodgvednce for the fluctuating Australian dollar.

Mount Eliza North Primary School is on a very laegal difficult steep site with ageing buildings and
below standard portable classrooms. Income provigladver enough to keep up with our
maintenance requirements and minimal money is gdeal/for maintenance such as painting, gardens
and grounds restoration. However School Coundibismitted to ensuring the school provides a
positive, clean and presentable environment. Fhiade been set aside for a future oval upgrade once
a users agreement has been finalised with Mornm8tore, and future improvements are planned
following the development of a 5 year Grounds MaBtan.

A portion of PTA fund raising was directed towaedmajor upgrade of the Multi Age playground,
with new retaining walls and seating installed aoft fall replaced. In addition, all playground
equipment underwent a safety audit, with all idediissues rectified.

Salaries are a large expenditure component ofdhedt's income, however these funds are used to
employ additional staff to support student learrang well being. The Uniform Shop is successfully
leased to a company and the funds from the leafeefusupport students and provides additional
resources to the school.

Credit must go to our wonderful office staff whasare all protocols and procedures involving
management of school funds are abided by and claeckbalances are in place.

The tables below provide a very simplistic overvigithe receipts and expenditure of the school
finances for 2008, as evidenced below.
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School Contact Information

+$$ A Moseley Drive, Mount Eliza. 3930
O# #2 A Mrs Kerry Graham
& #0 #% A Mr David Carlson
2 A 9787 6611
#A mount.eliza.north.ps@edumail.vic.gov.au
B/ # A www.menps.vic.edu.au
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